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With the aim of maintaining competitive advantage over competitors, new ways of working are to be continuously implemented. 
This research attempts to show the significance of the implementation and design of new policies at the production plant that the 
company Viscofan owns in Urdiain. Based on the lean management philosophy, it delves into the definition of improvement 
actions in the stock and warehouse management. Besides, the creation of KPIs as well as Dashboards are to be depicted for 
evaluating and tracking different processes. An MRP for raw materials is launched with the aim of optimizing time and tasks. 
Despite not being able to see all the results from the changes implemented due to several limitations, the last section will suggest 
various recommendations to keep improving actual circumstances.  
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